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Wednesday, June 3, 2015

1

The Meeting of the Finance & Personnel Committee of the City of Onalaska was called to order
at 7:30 p.m. on Wednesday, June 3, 2015. It was noted that the meeting had been announced and
a notice posted at City Hall.

Roll call was taken, with the following members present: Ald. Jim Olson, Ald. Jim Bialecki,
Ald. Bob Muth

Also Present: Mayor Joe Chilsen, City Clerk Cari Burmaster, Financial Services
Director/Treasurer Fred Buehler, Human Resource Specialist Hope Burchell, City Engineer
Jarrod Holter, Land Use and Development Director Brea Grace, Fire Chief Don Dominick,
Police Chief Jeff Trotnic, IT Specialist Mike DeLine

Item 2 — Approval of minutes from the previous meeting

Motion by Ald. Olson, second by Ald. Bialecki, to approve the minutes from the previous
meeting as printed and on file in the City Clerk’s Office.

On voice vote, motion carried.

Item 3 — Public Input (limited to 3 minutes/individual)

Ald. Muth called three times for anyone wishing to provide public input and closed that portion
of the meeting.

Consideration and possible action on the following items:
FINANCE

Item 4 — Omni Center financials for 2015

Fred reported that through April revenue was $240,594.95 and expenditures were $200,472.46,
leaving a surplus of $40,122.49. Fred said there should be cost savings during the summer
months due to certain ice activities not occurring in one of the arenas.

Motion by Ald. Bialecki, second by Ald. Olson, to accept the Omni Center financials.

On voice vote, motion carried.

Item 5 — City General Fund Financials for 2015

Fred noted that the financials are through May and said there are no abnormalities through the
first five months of 2015.
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Motion by Ald. Bialecki, second by Ald. Olson, to accept the City General Fund Financials.
On voice vote, motion carried.
Item 6 — Discussion and possible action regarding the usage of the Mary Aiken funds

($6,202.34) and Capital Improvement funds in the Cemetery to hire Paragon Associates to
design the cemetery fence and wall not to exceed $9,400

Fred noted the City of Onalaska had received $6,202.34 in restricted funds and said he believes
utilizing these funds for the Onalaska Cemetery would be “a very good cause.” Fred also noted
that since the Finance and Personnel Committee agenda had come out the city was awarded
$20,600 from the La Crosse Foundation. The city would utilize these funds, and Jarrod then
could begin discussions with Paragon Associates.

Ald. Bialecki asked Jarrod if he would bring forth an agenda item to the Board of Public Works
authorizing Paragon Associates to perform the work.

Jarrod said this is the funding portion of the approval and told Ald. Bialecki he did not bring this
item through the Board of Public Works because Onalaska Cemetery items typically go through
the Administrative and Judiciary Committee. Jarrod said he would like to start the design work
if the Finance and Personnel Committee approves this item this evening and the Common
Council approves it at its June 9 meeting because the Cemetery Committee has raised more than
$100,000 and its members want the design process to begin.

Motion by Ald. Bialecki, second by Ald. Olson, to approve the usage of the Mary Aiken funds
($6,202.34) and Capital Improvement funds in the Cemetery to hire Paragon Associates to
design the cemetery fence and wall not to exceed $9,400.

On voice vote, motion carried.
Item 7 — Authorization to approve the repairs to the city elevators in the amount of $4,855,

a non-budgeted item with funds for the repairs expended from the Equipment
Replacement Fund with usage of the Undesignated Fund Balance reserves

Ald. Olson inquired about the repairs and asked that said repairs be expedited.

Fred said that when the agenda was sent out the price of $4,855 was the cost to replace the
components in both elevators. This had not been budgeted in the 2015 Capital Improvements
Budget, and Fred said it will be essential to budget for unexpected problems in future CIBs.

Fred noted the individual repairing the elevators drives to Onalaska from Madison, and therefore
there are trip charges totaling $1,527.50. Fred suggested moving this item on to the Common
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Council without recommendation as the trip charges must be added to the $4,855.

Motion by Ald. Bialecki, second by Ald. Muth, to advance to the June 9 Common Council
meeting without recommendation authorization to approve the repairs to the city elevators in the
amount of $4,855, a non-budgeted item with funds for the repairs expended from the Equipment
Replacement Fund with usage of the Undesignated Fund Balance reserves.

Ald. Bialecki inquired about the component that needs to be replaced.

Jarrod said Parks and Recreation Director Dan Wick and Buildings Manager Brian Babiash are
best suited to answer that question as he does not know the exact component.

Ald. Bialecki asked for a work order so the exact component is known.

Jarrod said the elevator contract will be reexamined, noting the city is charged $80 per hour for
travel time from Madison to Onalaska. Jarrod noted that extensive repairs were performed on
the elevator before an attempt was made to repair the primary parts.

Ald. Muth asked if the city has a contract with the company for maintaining the elevators.

Fred said no, noting it is for time and material. Fred said Dan might want to consider retaining
the services of a contractor who is closer to the city than Madison.

On voice vote, motion carried.

Item 8 — Consideration of the concept of funding options for the Construction Phase |
(Projects 1.0 and 1.1) of the Great River Landing Project

Ald. Bialecki referred to upcoming changes the State of Wisconsin is making to room tax.

Mayor Chilsen said it is his understanding that the State of Wisconsin’s Joint Committee on
Finance is proposing to redo the formula by which funds are doled out to cities, as well as the
amount a city may take from the room tax. Mayor Chilsen noted this has been a “hotly contested
item” the last three state budgets and said it has been defeated each time. However, Mayor
Chilsen said it appears this item — which strips local control and requires the city to give all funds
to the tourism entity, which then returns funds to the municipality — might not be defeated this
time. Currently, a municipality collects the room tax and gives the funds to the Tourism
Commission. The amount of money that may be given to a municipality would be restricted.
Mayor Chilsen said he is waiting for City Attorney Sean O’Flaherty to provide specifics on the
state’s proposed changes, but also said it is his understanding that a tourism entity either would
take most or all of the room tax dollars. Mayor Chilsen pointed out that the City of Onalaska
currently receives 1 percent of the room tax.
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Ald. Bialecki said he would like to wait to take action until there is a better understanding of
what will transpire at the state level. Ald. Bialecki asked Brea to share with the Great River
Landing Committee that at this time the Finance and Personnel Committee lacks sufficient
information to approve a financing plan for the project.

Brea said the financing plan suggests a couple of bonding options and is dependent on utilizing
Tourism funding.

Ald. Bialecki said the Finance and Personnel Committee has read and understands the financing
plan, but added he is unsure if the committee is able to take action.

Brea said this is why it is not possible to move ahead with the funding plan.

Fred said he will keep committee members informed and promised to place this item back on a
future agenda when he has a better idea of what will transpire.

Ald. Bialecki referred to a document that committee members had received this evening and
asked that any information pertaining to discussions in Madison be sent out with a future agenda
packet.

Mayor Chilsen asked that no motion be made to table this item indefinitely.

Fred said no action will be taken on this item.

Item 9 — Consideration of a project with SEH professional consultant services for the
construction plans, final bid documents and other services for the Construction Phase |

(Projects 1.0 and 1.1) of the “Building the Great River Landing” Project and potential
funding options

No action will be taken on this item.

Item 10 — Authorization to purchase Fire Dept. software in the amount of $4,250.00

Fire Chief Dominick said the software has been utilized by the City of Onalaska Fire Department
either since 1999 or 2000. The software is not functioning properly, it has hampered tracking
and it does not allow the city’s residents to know how the Fire Department functions. Fire Chief
Dominick said there are mandatory fields in the department’s fire report writing and EMS
medical records, and department members are unable to scan in documents. Fire Chief
Dominick noted new buildings are being constructed, but it no longer is possible to upload
building plans — which show the location of the utility shut-offs — into the software. A survey
was sent to the Wisconsin Fire Chiefs Administrative Assistants, and the results showed that
Reviewed 6/4/15
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other departments are experiencing the same problems the City of Onalaska Fire Department is
facing. Fire Chief Dominick said the recommendation was to explore three different types of
software — FireHouse, ImageTrend, and ProPhoenix. Fire Chief Dominick said his fire fighters
examined various types of reports, scenarios and shortfalls. Fire Chief Dominick said the
software that is being recommended (ImageTrend) will perform the tasks the Fire Department
needs it to perform. Fire Chief Dominick said he met Mike and the Technology Advisory
Committee, and noted Technology Chair John Richards had attended a webinar with
ImageTrend. Fire Chief Dominick said John had approved of ImageTrend and noted it is
software that will be utilized across the state. Fire Chief Dominick noted that ImageTrend
required an upfront fee and said the company worked with his department to the point it will
have sufficient funding.

Fire Chief Dominick said, “We’re going to make some sacrifices, but it’s important to have fire
management software to manage and operate a fire department. ... We’ll start July 1, so we’re
able to cut the upfront costs in half, and we will find a way to make this work. It’s essential that
we have software.”

Motion by Ald. Bialecki, second by Ald. Olson, to approve the purchase of Fire Department
software in the amount of $4,250.

Mike said all of the data inputted into the database of the current software is placed into a single
file. As a result, the file has reached the maximum file size limit for the file system. Mike said
expansion is not possible and the only solution would be to delete old data and perhaps attempt
to add more space. However, Mike said this is not an ideal solution and that the Technology
Advisory Committee agreed this is an issue that needs to be addressed immediately. Mike noted
firefighters spend up to 30 minutes waiting for something to happen while they process a single
report.

Ald. Muth agreed with Mike that this is an issue that requires immediate attention.
On voice vote, motion carried.

Item 11 — Authorization to purchase the Market Drive Software, an assessing software, in
the amount of $3,407 charged annually

Fred noted that during the budget process there had been a movement for La Crosse County to
assume control of assessing. However, this proposal was voted down. Fred noted the software
that was being utilized was Les Melde’s “homegrown software” and said the city needed to come
into compliance of C-PAP. Fred said Market Drive is “very well-versed” in the state and noted
the $3,407 is the city’s annual share to come into compliance. The city would own the software
if it ultimately decides to go out for bids and end up with a different provider.
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Motion by Ald. Bialecki, second by Ald. Olson, to approve the purchase the Market Drive
Software, an assessing software, in the amount of $3,407 charged annually.

Ald. Bialecki asked if this software is cost-shared and service-shared with eight communities in
total.

Fred said this is correct.
On voice vote, motion carried.

PERSONNEL

Item 1 — Review and consideration of River Valley Newspaper Group Advertising
Agreement for 2015-2016

Hope noted this is a yearly agreement and pointed out the costs will not exceed the $20,000 that
would put the city in the next price group. Hope said she recommends continuing with the River
Valley Newspaper Group at the $10,000 rate.

Motion by Ald. Bialecki, second by Ald. Olson, to approve the River Valley Newspaper Group
Advertising Agreement for 2015-2016.

On voice vote, motion carried.

Item 2 — Review and consideration of Board of Review Procedure for Waiver of Board of
Review Hearings

Cari noted the Board of Review has two new waiver forms that the city is requiring citizens to
complete when they come before the Board of Review. The first form is to allow them to waive
the hearing directly to Circuit Court without hearing them. Cari said the waiver form under Item
3 is to allow individuals to testify by telephone. Cari said Sean has drafted two procedures that
will be utilized at the Board of Review on June 10 and noted this is a procedure where criteria
may be utilized to evaluate waiver forms and either approve or deny them. Cari said final
approval will take place at the June 9 Common Council meeting.

Motion by Ald. Bialecki, second by Ald. Olson, to approve Board of Review Procedure for
Waiver of Board of Review Hearings.

On voice vote, motion carried.
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Item 3 — Review and consideration of Board of Review Procedure for Sworn Testimony or
Sworn Written Testimony Requests

Motion by Ald. Bialecki, second by Ald. Olson, to approve Board of Review Procedure for
Sworn Testimony or Sworn Written Testimony Requests.

On voice vote, motion carried.

Item 4 — Review and consideration of changes to Police Policy #19 Mobile Video Recording
System

Police Chief Trotnic said the primary issue with the policy change is to examine the retention
rates on the videos. Police Chief Trotnic noted videos occupy a significant amount of space and
said the Police Department is attempting to figure out a way to minimize the amount of space
being utilized. Police Chief Trotnic noted the retention rates were examined and said they did
not need to be as large as they were. The retention rates have been reduced, and this reduction
will be helpful.

Ald. Muth noted the video cameras in squad cars run 24 hours a day and said a question had been
asked at the April Technology Committee meeting as to how long these videos must be retained.
Ald. Muth noted the amount of time videos are kept varies by department and said there is not a
written policy that states a video must be kept for a certain amount of time.

Police Chief Trotnic noted he had spoken with an attorney who works with open records and said
this attorney told him that a city should have a written policy.

Motion by Ald. Bialecki, second by Ald. Olson, to approve changes to Police Policy #19 Mobile
Video Recording System.

Hope noted that Sean had reviewed the policy and said an open records policy specifically for
the Police Department is being drafted. Hope said that while she hopes to have it ready for the
Common Council meeting, but added it might not be ready until July.

On voice vote, motion carried.

Item 5 — Review and consideration of Memorandum of Understanding of Law Enforcement
Mutual Assistance Agreement between the City of Onalaska and the City of La Crosse

Police Chief Trotnic said the City of La Crosse has approached the City of Onalaska and
requested that this document be considered. Police Chief Trotnic said he had not approved of the
initial draft as the City of La Crosse was asking that the City of Onalaska waive protections
granted by mutual aid. Police Chief Trotnic said Sean had reviewed the initial draft and had
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advised against surrendering these rights and protections. Police Chief Trotnic said once the
City of La Crosse agreed to strike this language, it became a document that works well for both
agencies. Police Chief Trotnic noted that before he arrived in the City of Onalaska, the
agreement deputized officers across La Crosse County and said a majority of sheriffs across the
state no longer grant these rights. Officers are basically restricted within the borders of their
jurisdiction. Police Chief Trotnic noted his officers travel extensively between the City of
Onalaska and the City of La Crosse and said this agreement allows officers to respond to
violations occurring in front of them. Officers may go to the City of La Crosse if there is an
investigation occurring within the Police Department and they do not need to be granted mutual
aid.

Motion by Ald. Bialecki, second by Ald. Olson, to approve a Memorandum of Understanding of
Law Enforcement Mutual Assistance Agreement between the City of Onalaska and the City of
La Crosse.

On voice vote, motion carried.

Closed Session

To consider a motion to convene in Closed Session under Section 19.85(1)(g) of the Wisconsin
Statutes for the purpose of conferring with legal counsel for the governmental body who is
rendering oral or written advice concerning strategy to be adopted by the body with respect to
litigation in which it is or is likely to become involved:

e Claims against the City regarding water damage at 852 4™ Avenue North, Onalaska’
e Claims against the City regarding water damage at 9534 East Frontage Road, Highway
16, Onalaska, WI

If any action is required in Open Session, as the result of the Closed Session, the Committee will
reconvene in Open Session to take the necessary action and/or continue on with the printed
agenda.
Motion by Ald. Olson, second by Ald. Bialecki, to convene in Closed Session.
On roll call vote: Ald. Jim Olson — aye, Ald. Jim Bialecki — aye, Ald. Bob Muth —aye. In
Closed Session.
Recorded by:
Kirk Bey
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