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Omni Center Financials

2014 Revenue - $57^588

2014 Expense-5626,639
• 5(54,050)

2015 Revenue - $600,509

2015 Expense - 5604,709

« 5(4200)

2016 Revenue through August - 5368,564
2016Expense through August-5411,957
0 5(43,393)

Wages

Expense Accounts
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Revenue Totals
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Coneestlons Revenue

Pro Shop Revenue
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a Report from OEF

a Report from Great River Landing Committee

a Directors Report
■ Parks

■ Reaeation

■ Aquatic Center

■ Omni Center

Fee Waiver

Discussion with board on fee

waivers/discounts
■ Any fee/rate that is adjusted must be approved by
immediate Supervisor or Director if Supervisor is
unavaUable.
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FUNDING

A critical Issue in the
this plan. Including t
Coalition, Is the estaiili
strategy.
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its. A five-year Action Plan is
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(jJescribed in Chapter 2. It is

of the organizations rep-
rlng Committee for this plan
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ne creation of the Blufflands
Ishment of a reliable funding

Funding Case Studies
One commonly cited case study In outdoor recre
ation and tourism development Is the City of Dulu-
th. Duluth has utilized tourism taxes, as enabled by
state statute and city ordinance, to pay for pub
lic improvement to parks. All food and beverage
establishments with annual sales of $100,000 or
more and all lodging establishments are required
to collect and file Tourism Taxes with the city of
Duluth. All food and beverage establishments
must collect 2.25% of total annual sales. Lodging
establishments with less than 30 units must collect
3% for the lodging excise tax, while establishments
with over 30 units must collect an additional 2.5%
lodging tax.
These funds are designated for tourism related
uses to promote and support the City of Duluth
as a tourist and convention destination. This In
cludes the Duluth Entertainment and convention
center. Spirit Mountain and tourism related public
Improvements and activities. Duluth's tourism tax
collections exceeded $9 million In 2015.
Another case study in regional recreation im
provements Is Three Rivers Park District in the west
ern suburban Minneapolis /St. Paul Metro area.

nal Plan



The District, which now manages about 27,000
acres of reserves, porks, trails and facilities, offer
many different types of outdoor recreation for res
idents, including mountain biking, snowboarding
and cross country skiing.

Three Rivers Park District was created by the Min
nesota State Legislature in 1957 and is an inde
pendent taxing authority. The 2016 budget shows
tax revenue of about $28 million, accounting for
roughly 80% of total revenue.

A third case study for regional outdoor recreation
enhancements is the City of Chattanooga, TN,
and its Outdoor Chattanooga program. Outdoor
Chattanooga is an initiative of the City, funded
by about $500,000 from the City's General Fund.
Recreation lands and facilities and their mainte

nance are also funded by general taxes.

So, what Is the relevance of these case studies to

The Blufflonds? Unlike Duluth or Chattanooga, The
Blufflands is intended to be an explicitly regional
initiative, involving multiple cities, villages, towns
and counties in the interest of a better network of

lands and trails. UnlikeThree Rivers Park District, Wis

consin statutes do not currently allow the creation
of a taxing district to buy, own and operate parks.
Wisconsin does not allow cities to levy a sales tax
on food and beverage like Duluth. It does allow a
room tax, and several of the cities and villages in
La Crosse County collect such revenue. While the
La Crosse County Convention and Visitors Bureau
does receive a share of that revenue, and will like

ly be able and willing to support bluffland-reloted
promotion and events that drive tourism, this rev
enue Is not favored by leaders across the region
as a significant source of funding for Bluffland ini
tiatives.

Funding Recommendafions
This plan recommends that the coordinating ac
tivities of the Blufflands Coalition will be funded

primarily through local general fund property tax
revenue committed by Charter Members of the
Coalition. Secondary funding could come from
grants, fundralslng and other contributions.

It is suggested that each local government mem
ber, including La Crosse County, commit to fund
ing the Coalition every year, at a level adequate
to sustain a consistent staffing arrangement. As

described In Chapter 2, a baseline budget of
$50,000 is recommended. If each participating
City, Village and Town contributes $0.40 per cap
ita, per year, and La Crosse County contributes
$0.20 per capita per year, that budget is achiev
able.

It Is also recommended that participating local
governments make commitments to spend a

mplementation
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ote that while the funding of
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unding of local Investments In
Dt be consistent year to year,
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fied over a five-ye(3r period. So. for example. If •
a community agrees to commit $50,000 per year
to Bluffland projects. It would be acceptable to
fulfill that commltmlent by spending $250,000 on

Sample Funding dommltments to Bluffland Investments and the Bluffland Coalition

Population Per Capita An

nual Investment

Commitment

Total Annual

Investment

Commit

ment*

Per Capita

annual Com

mitment to

fund Coalition

Staffing and
Initiatives

Total Annual

Commitment to

Fund Coalition

Staffing and ini
tiatives

City La Crosse 51,500 $1.00 $51,500 $0.40 $20,600

City Onalaska 18,000 $1.00 $18,000 $0.40 $7,200

City of La Crescent 5,100 $1.00 $5,100 $0.40 $2,040

Town of Shelby 4,600 $1.00 $4,600 $0.40 $1,840

TownofMedary ' 1,500 $1.00 $1,500 $0.40 $600

Town of Campbell 4,500 $1.00 $4,500 $0.40 $1,800

Town of Holland 3,700 $1.00 $3,700 $0.40 $1,480

Town of Onalaska , 5,700 $1.00 $5,700 $0.40 $2,280

Town of Hamilton 2,500 $1.00 $2,500 $0.40 $1,000

Town of La Crescent 1,400 $1.00 $1,400 $0.40 $560

La Crosse County 116,000 $0.50 $58,000 S0.20 $23,200

Totals $156,500 $62,600

*Commitments to inve :t In local Bluffland acquisition and Improvement could be satisfied over a five-year
period, with expenditures varying year to year.

Blufflands Regie no! Plan



ACTION PLAN

The Biufflands Vision and Six Big Ideas articulated In this plan will be realized only through coordinated
effort of many stakeholders. The table on the next pages offers a basic road map of actions over the
next five years to establish The Biufflands as a truly regional conservation and recreation system.

Action Plan by Year

Year Action
Lead Responsible

Party
Other Participants Timing

Approval of Biufflands Plan LAPC July

Endorsement/Approval of Biufflands

Plan

LAPC Member

Communities
July to October

Discussions about any new

Bluffland acquisitions to include all

stakeholders

Initiating Partner
Town, nearest City,

County, ORA, MVC
July, ongoing

Municipalities utilize Biufflands Plan

to inform 2017 Budget
Municipal

participants

July to

December

Convene a work group and create a

work plan to craft a Memorandum

of Understanding (MOU) that will

establish The Biufflands Coalition

La Crosse County

Planning

All Tier 1 and

Tier 2 Coalition

Partners

First meeting in

August

Establish sign standards La Crosse County

All Tier 1 and

Tier 2 Coalition

Partners

August to

December

Complete MOU and secure Partner

approvals for a 3-year period (public

entities approve by resolution)

La Crosse County

Planning

Ail Tier 1 and

Tier 2 Coalition

Partners

Completion in

April, Approvals

by June

Group convenes for first time officially

as The Bluffland Coalition
Coalition staff

All member

partners
July

Expand City of La Crosse mapping

app to include Bluffland sites in other
municipalities

City of La Crosse

Park and Rec

Metre Advertising,

City of Onalaska,

MVC

Begin adding

sites in January

. Enhancement of regional promotional

materials to highlight The Biufflands

La Crosse Area

CVB
July, ongoing

La Crosse County or LAPC creates a

work plan for 2018 that includes staff •

support for the Coalition

Coalition staff
July to

December

Public Partners approve funding for

Coalition

Each public

partner
December

Impiementaficn
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